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	Risk

(What could happen on your ship?)
	Risk level now
	Risk level when risk dealt with
	What did you change to deal with this risk:
 FORMCHECKBOX 
changed structure of the ship

 FORMCHECKBOX 
added new equipment/extra resource
 FORMCHECKBOX 
create new policy for the operations
 FORMCHECKBOX 
new or changed procedure

 FORMCHECKBOX 
changed maintenance schedule

 FORMCHECKBOX 
new training for crew
 FORMCHECKBOX 
other.

	1. 
	Small children passengers fall through rails

	Extreme
	High
	Changed structure of ship — added wires between rails.

	2. 
	Deck crane fails and drops load on crew working underneath

	High
	Moderate
	Added new equipment — frame to rest load on deck.
Changed procedure — no crew under load until resting on frame.
New training for crew.
Changed maintenance schedule — increased frequency of inspection of crane machinery.

	3. 
	Crew kicks toes or cuts feet on deck fittings

	High
	Low
	Create new policy — all crew to wear suitable shoes.
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	24. 
	Add more lines if more risks are identified.
	
	
	


Identifying/assessing/prioritising risks
Likelihood table (How likely is it that the risk will occur?)
Consequences table (How bad will the consequences be if the risk occurs?)
	Category
	Explanation

	Almost certain/frequent
	Expected to occur in most circumstances, or often in the life of a vessel.

	Likely
	Probably occur in most circumstances but unlikely to occur often in the life of a vessel.

	Possible
	Might occur at some time, unlikely to occur to every vessel but may occur to a few vessels of a type.

	Unlikely/remote
	Unlikely to occur but should be considered as possible.

	Rare/improbable
	So extremely remote that it should not be considered as possible except in exceptional circumstances.

	Category
	Human injury
	Financial cost
	Work/income/reputation
	Environment

	Catastrophe 
	Multiple fatalities 
	Loss of vessel
	Operations halted/end of income
	Extensive environmental damage 

	Major 
	Fatality
	Extensive financial loss
	Major disruption to operations 
	Major environmental damage 

	Moderate 
	Disabling injury requires medical treatment
	Significant financial loss — rescue of vessel required
	Significant production/achievement disruption 
	Significant environmental damage 

	Minor
	First aid treatment — minor cuts, bruises or bumps
	Notable financial loss
	Slight production/ achievement disruption 
	Minor environmental damage 

	Insignificant 
	No injuries
	Negligible financial loss
	No effect on work 
	Negligible environmental damage 


Risk level table (Join the Likelihood result with the consequences result to get an overall risk level for the risk.)
	 
	Consequences

	Likelihood
	Insignificant
	Minor
	Moderate 
	Major
	Catastrophic

	Almost Certain/frequent
	High
	High
	Extreme
	Extreme
	Extreme

	Likely 
	Medium
	High
	High
	Extreme
	Extreme

	Possible 
	Low
	Medium
	High
	Extreme
	Extreme

	Unlikely/very remote
	Low
	Low
	Medium
	High
	Extreme

	Rare/improbable
	Low
	Low
	Medium
	High
	High
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